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July 14, 1969

Dr. William L. Kelly, Registrar
University of Kansas
Lawrence, Kansas 6604!1
Dear Dr, Kelly:
It is my understanding that the University of Kansas has one Commencement a year. We are considering the possibility of abandoning our
swnmer Commencement and goin~ to one Commencement a year.
How do you handle your su.."Tllll.er graduates? If a person completes his
work at the end of the swnmer session, do you require him to wait until
the following spring to graduate? I would presume that in the Commencement
Exercises the President of the university uould confer degrees only upon
those who had achieved them and his statement would include this comment.
I would appreciate any information which you might make available.
Sincerely,

John D. Garwood
Dean of the Faculty
JDG/ld

July 23, 1969
Mr. Ben Caskey
Campus
Dear Ben:
I am noting below some of the information necessary for Baccalaureate
and Commencement. Rehearsal for the summer graduates will be 7:30 p.m.,
Thursday evening, July 31. Baccalaureate will be 8:00 p . m. , Sunday evening,
August 3, and Commencement will be 8:00 p.m., Friday evening , August 8.
We will place the stage on the 50 yard line facing the west stands.
This will get us away from the early evening sunlight. We would like to have
six r ows of chairs on the track . The first three rows facing the stage
will have sixty chairs in them, thirty on each side of the aisle . The last
three rows will have fi fty- four chairs, twenty-seven on each side of the
aisle. There will be an aisle down the middle of the chairs and the chairs
should be set away from the wall of the stadium as the wall may be pretty
warm.
For the stage on Sunday night, August 3 , there should be fo ur chairs
and one speaker's rostrum. The chairs should be those stuff~d chairs from
our office.
For Commencement, Augua,, 8, the stage should be set up with six cushioned
chairs and two speakers' rostrums plus the table for Mr. Dalton. Maynard
reca l l s the little mix-up we had on my speaker's rostrum this past June.
I will want my speaker's rostrum on the left side of the stage as you face
the stands and directly behind the steps so that the people coming up t he
steps can hand me their name card . If there is any ques tion on thi s, be
sure to check with me. The candidates will enter the stage f~om tho s peaker's
left as they have done in the past .
The mikes at the June Baccalaureate were terrible . Will you check t o
see what can be done to reduce the noise? We would like to have the lights
turned on as the processional enters the Field on both evenings. Mr. Dalton
is making up the seating arrangements for use in the Coliseum in the event
we have to come inside. Be will get this information to you. We will also
need to have the rest rooms cleaned at the s tadium.
As soon as we receive the informa t ion f rom the Music people about wha t
they will be needing, we will send this to you in a separate memo. It is
possible by August 3 we will find that" do not ne ed as many chair s on
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the track as 1 have indicated . Some of the peo~le will not be graduating
but I am giving you the information as we have it at this time. Thank you.
Sincerely,

John D. Garwood
Dean of the Faculty
JDG/ld

